	Weekly Report No. XX/2023 

Process of implementing the work plan of Kosovo Geological Service 

2023

	Ordinal no.
	Work objectives
	Activity
	Actions to fulfill the activity
	Responsible Directorate 
	Time limit of implementation  
	Weekly Report: Actions taken on a weekly basis

	1
	Identification and further evidencing 

of mineralogical potentials in the southwestern area of the Republic of Kosovo
	1. Creation of the cadastre of mineral deposits

of chrome ore in the Sharri tectonic unit
	1.1. Review of existing documentation from past geological research;

1.2 Field works;

1.3. Cabinet works.
	Department of

Regional Geology
	Q1-Q4 
	

	
	
	2. Finalization of the Ponoshec Plan, on a  scale 1: 25000
	2.1  Research and use of historical geological documentation for the compilation of the project from the earlier research
2.2 Realization of field works
2.3 Realization of laboratory works
2.4  Realization of cabinet works, as well
2.5. Explanatory text and creation of the corresponding map of Ponoshec on a scale of 1:25000
	Department of

Regional Geology
	Q1 -Q3 
	

	2
	Monitoring, evidencing and

assessment of events related to Geohazards
	2.1. Monitoring and maintenance of the seismic network and

compilation of the annual distribution map of the maximum seismic intensity
	2.1.1. Monitoring and maintenance of the seismic network;

2.1.2  Compilation of the annual map (for 2022) of the maximum seismic intensity distribution.
	Department for Geoinformation

and Geotechnics 
	Q1-Q4
	

	
	
	2.2 Monitoring and assessment
of landslides
	2.2. Monitoring and preparation of recommendation reports for landslide assessment
	Department of Geoinformation

and Geotechnics
	Q1-Q4
	

	3
	Creation and digitalization

of data on river flows
	3.1. Evidence and review of

existing geological and hydrogeological documentation for river flows
	 
	Department for

Sedimentology
	Q1 -Q3
	

	
	
	3.2. Creating the data base 

on river flows
	 
	Department for

Sedimentology
	Q2-Q4 
	

	.4
	Promotion and further Enrichment 

with crystals/minerals of the State Museum of Crystals and Minerals "Trepça"
	4.1. Collection, treatment and restoration of

crystals/minerals for the purposes of their exposures;
	 
	State Museum of Crystals

and Minerals “Trepça”,
	Q1-Q4 
	

	
	
	4.2. Presentation of crystals/minerals at the State Museum of Crystals 

and Minerals “Trepça”, as well as inter-institutional cooperation for the purposes of their further promotion
	 
	State Museum of Crystals

and Minerals “Trepça”,
	Q1-Q4
	

	5
	Building technical capacities for geological analysis

as well as cooperation and support of development activities at the local and international level
	5.1, Building technical capacities

for geological analyses
	5.1.1. Functionalization of laboratory equipment and provision of services for mineralogical, chemical, geomechanical and geophysical analysis
	All departments 
	Q1-Q4
	

	
	
	5.2. Supporting development activities,

at local and international level

	5.2.1. Implementation of the Memorandum of Understanding

for groundwater research
5.2.2. Implementation of the obligations received according to the work packages in the European Project - GSEU
	5.2.1. All

departments and the relevant working group

5.2.2 All departments and the relevant working group that is expected to be created
	Q1-Q4
	


