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A.  The descriptive part of the Performance Plan
1. Executive Summary
Kosovo Geological Service, based on Law no. 06/l -113 on the organization and functioning of state administration and independent agencies, is an executive agency within the Ministry of Economy, while based on the Law on Kosovo Geological Service of, it is responsible for: 
1.1 conducting basic geological surveys and applied geological surveys;

1.2. conducting basic systematic land and lake based geological studies, through complex hartographs of various scales; 
1.3. conducting geochemical studies and compiling geological maps on various scales, as well as supplementing existing maps with updated information; 
1.4. conducting thorough scientific studies on geology and metalogeny;

1.5. conducting geophysical studies and research of any scale with the aim of studying the earth's crust at or near the earth’s surface;

1.6. conducting studies to promote the perspective of useful minerals and their economic evaluation;

1.7. conducting hydrogeological, underground waters, mineral and geothermal waters studies and research;

1.8. conducting geological-engineering and geohazards studies and research;

1.9. conducting complex geological studies for the geo-environment in function of territory planning;

1.10. conducting studies and evaluations of geomonuments;

1.11. conducting research and evaluations of metal, non-metal, energy minerals, hydrocarbons, industrial minerals, precious and semi-precious stones;

1.12. conducting general paleontological, stratigraphic, sedimentological, petrographic, mineralogical, chemical, geomorphological, geodynamic, structural geological and geostatistical research and studies;

1.13. compilation or completion of geological maps on various scales, geological thematic maps (metalogenical, mineralogical, geochemical, hydrogeological, geological-engineering, structural-tectonic, seismic, geomonumental, geo-ecological,including preparation of geological bases for the needs of spatial planning, research and monitoring of landslides, preparation of geological risk mapping, regional geophysical research, analysis and laboratory research in the field of mineralogy, petrography, sedimentology, paleontology, chemical, geo-mechanical analysis; 
1.14. conducts research and development works, geo-scientific research and international projects in the field of geology, underground water studies based on special programs, collection, updating and storage of technical data and documentation of interest to the geological database system of the Republic of Kosovo;

1.16. creates, update and maintain the geological database, which should be available to the Government as well as other subjects interested in geological research;

1.17. provides objective and impartial analyses for public authorities and organizations of private sector in the field of expertise of the KGS;

1.18. promotes mineral crystals, precious and semi-precious stones of the State Museum of Crystals and Minerals “Trepça”;

1.9. creates, maintains, enriches and expands the state database for crystals and minerals, fossils, precious and semi-precious stones;

1.10. research and studies on the reduction of environmental pollution from mining activities;

1.11. manages the seismological network of Kosovo, monitor seismic activity in the country and region, conduct macro and micro seismological studies, as per the applied codes of Kosovo, as well as other duties and responsibilities defined by the legislation in force.
Kosovo Geological Survey, as an executive agency within the Ministry of Economy, responsible for the geology sector, to fulfill its basic duties and responsibilities, defined by the Law on Kosovo Geological Service and the legislation in force, has prepared the Performance Plan for 2023, taking into account the available human and technical resources as well as financial possibilities.
2. Introduction 
Kosovo Geological Service has drafted the Performance Plan based on the Regulation (GRK) no. 03/2020 on the Performance of Agencies, which originates from Law no. 06/1-133 on the Organization and Functioning of the State Administration and Independent Agencies.

The Performance Plan of the Kosovo Geological Service is related to the work objectives of the Ministry of Economy, the mandate and legal responsibilities defined by the Law on Kosovo Geological Service and sectoral policy documents.

In order to raise the performance of the Geological Service of Kosovo, five objectives are planned in this performance plan, which are considered necessary, divided into two parts, the descriptive part and the tabular part, drafted according to the legal requirements established in Law No. 06/1-133 on the Organization and Functioning of the State Administration and Independent Agencies, as well as the Regulation (GRK) NO. 03/2020 on the performance of agencies.

Through the objectives planned in this performance plan, it is aimed to identify chromium ore deposits in the Sharri Tectonic Unit, compile the relevant cadastre, monitor seismic events, compile the maximum seismic intensity distribution map for the territory of Kosovo for 2023, the digitalization and vectorization of maps, the creation and digitalization of data on river flows, and the enrichment of the State Museum of Crystals and Minerals “Trepça” with new crystals.

For the realization of this performance plan for 2023, the very small and insufficient number of professional staff can be considered a challenge, taking into account the conduct of geological research, including geological surveying, mapping, monitoring of seismic events and landslides, and the creation and digitalization of data on river flows, adequate profiled professional staff with relevant experience is required.
3. Summary of Objectives
The objectives set for 2023 for Kosovo Geological Service are:
1. Identification and further evidencing of mineralogical potentials in the southwestern area of the Republic of Kosovo
2. Monitoring, evidencing and evaluation of events related to Geohazards
3. Creation and digitalization of data on river flows;

4. Promotion and further enrichment with crystals/minerals of the State Museum of Crystals and Minerals “Trepça”
5. Building technical capacities for geological analysis, as well as cooperation and support of developmental activities at the local and international level.
Objective 1: Identification and further evidencing of mineralogical potentials in the southwestern area of the Republic of Kosovo
Through this objective, it is aimed to summarize in entirety the necessary information for all appearances with a focus on chromium ore that are known from the time of their discovery, as well as the finalization of the Geological Plan of Ponoshec on a scale of 1: 25000. To achieve such an objective, the creation od a cadastre that will cover the entire tectonic unit of Sharri is needed, which will be created using all the existing geological documentation of research from the past, and through surveying works directly in the areas where they are evidenced.

The space which will be covered in 2023, half, namely 50% of the defined territory, which extends from the Han of Elezi to the Kosovo-Albania border until it covers the space from the border of Kosovo and North Macedonia wide to the cadastral areas of Ferizaj, Suhareka and Prizren. Also, activities aimed at creating relevant information for the completion of the Geological Plan of Ponoshec on a scale of 1: 25000 will be continued, therefore, the activities that are planned with the aim of achieving this objective are:

1.1:  Creation of the cadastre of chromium ore deposits in the Sharri tectonic unit
1.2:  Finalization of the Ponoshec Plan, on scale 1: 25000
Activity 1.1: Creation of the cadastre of chromium ore deposits in the Sharri tectonic unit
· Review of existing documentation from geological research in the past;

· Field works;
· Cabinet works.

As regards the first activity, namely the review of existing documentation from geological research in the past, the identification of existing relevant documents in the possession of the Kosovo Geological Service as well as other relevant institutions will be done. After the identification, the adaptation of the necessary data will be made, in order to proceed further with their verification in the field. As for the second and third activities of this objective, through field work, and cabinet works, it will:

· Identify the number of ore deposits in correlation with the number of the map (if it exists);

· The central coordinates of the ore deposits are verified;

· A brief description of mineralogy, petrology is made;

· The physical characteristics of the deposits are described;

· The structural elements are described;

· The description of the volume of ore deposits is made;

· The impact of tectonics is described;

· The level of detection is described (weak, partially or completely detected);

· The surrounding rocks are described.

This activity, as a whole, will be realized within a two-year period (2023, 2024), in which case it is intended that fifty percent (50%) of the entire objective will be realized within the first year, while the rest, namely the entire objective will be completed in December 2024. 
Activity 1.2: Finalizing the Ponoshec Plan, scale 1: 25000,  this process that will focus on continuing with the activities and by analyzing all relevant existing geological documentation for the purpose of research from the past, as well as through surveying works directly in the field, processing and analyzing the samples, the relevant information will be created for the completion e Geological Plan of Ponoshec at scale 1: 25000, focusing on the following steps:
2.1  Research and use of historical geological documentation for the compilation of the project from the earlier research

2.2 Realization of field work

2.3 Realization of laboratory work

2.4 Realization of cabinet works, as well as

2.5. Explanatory text and creation of the corresponding map of Ponoshec on the scale 1:25000

This objective will be realized in entirety by the employees of the Kosovo Geological Service and does not present additional budgetary implications.
Objective 2: Monitoring, evidencing and evaluation of events related to geohazards
Considering that geohazards, namely seismic events and landslides, are geological activities that can potentially cause a risk of damage to property but also potential loss of life, their monitoring, evaluation and evidence is part of the responsibility of the Kosovo Geological Service, considering that the territory of the Republic of Kosovo is characterized by a complicated geological structure expressed by the presence of rocks of different geological composition and age, different tectonic structures, such as those of detachment and folding, which is related to the field of geohazards and seismotectonics studies for the territory of the country, which is represented by the surface of the earth's crust, the interior of the earth and the phenomena that arise within it, manifest in different forms on its surface.

These numerous morphological changes result from the complicated geological construction, the expressed activity of tectonic movements and eroding processes, which results in high risk in terms of geohazards and seismotectonics.

This objective will be realized through these activities:

2.1 Monitoring and maintenance of the seismic network and compilation of the annual distribution map of the maximum seismic intensity

2.2 Monitoring and assessment of landslides
Activity 2.1: Monitoring and maintenance of the seismic network and compilation of the annual distribution map of the maximum seismic intensity
This activity will be done by monitoring and regular maintenance of the seismic network in the entire territory of Kosovo at the macro level through seismological equipment that is located in 6 different locations in the Republic of Kosovo. Also, based on the data generated by this process, on an annual basis, the map for the distribution of the maximum intensity will be compiled, in this case for 2023. Also, as a result of completion with specific additional equipment (the system together with geophones), KGS will be able to provide analyzes of the micro-level of seismic character even for specific locations, depending on the requirements.

This activity will be covered by the staff capacities of the Department of Geoinformation and Geotechnics.
Activity 2.2: Monitoring and assessment of landslides
This activity is aimed at providing relevant information for the monitoring of geohazards, namely areas with potential risk that can lead to disasters (landslides, overturning, collapses, debris flows, surface collapse, land subsidence, breaking of ground, erosion) etc.

Also, this activity will be covered by the professional and technical capacities of the Department of Geoinformation and Geotechnics, namely KGS.

Objective 3: Creation and digitalization of data on river flows
The construction of the underground and surface hydrogeological network is one of the tasks and responsibilities of the Geological Service of Kosovo, where, in addition to the research of existing materials, research and field trips, it is required to evidence river flows in the entire territory of Kosovo.

This objective will be realized during the 2023-2024 through these activities:

3.1 Evidence and review of existing geological and hydrogeological documentation for river flows;
3.2 Creating a database for river flows;
Activity 3.1: Evidence and review of existing geological and hydrogeological documentation for river flows; it will be done through the analysis of historical documents that we have in the KGS archive. Also, other relevant documents will be consulted. All the work that will be developed within this activity will be work that will be covered by the current capacities of the Department of Sedimentology, namely KGS.
Activity 3.2: Creating a database for river flows; from the analytical process that will be done through the analysis of the relevant documentation, the data that will be created will be placed on an adequate platform that enables their further processing.

Also, this activity will be covered by the current staff of the Sedimentology Department.

In certain cases, as necessary, it will be supported by other structures of KGS.
Objective 4: Promotion and further Enrichment with crystals/minerals of the State Museum of Crystals and Minerals “Trepça” 

The State Museum of Crystals and Minerals “Trepça” possesses a large number of crystals/minerals collected over the years but enriching the museum with new crystals/minerals is a must, taking into account that the existing fund of crystals/minerals with sulfide metal composition are affected by oxidation which may result in destruction. Therefore, through this objective, the existing fund of crystals/minerals with a good and special crystal structure will be enriched, and the existing oxidized crystals that have no representative value will also be replaced, and will continue further in their exposure and promotion through relevant activities in order to present the crystals/minerals in the State Museum of Crystals and Minerals “Trepça”,.

This objective will be realized through these activities:

4.1. Collection, treatment and restoration of crystals/minerals for display purposes;
4.2.  Presentation of crystals/minerals in the State Museum of Crystals and Minerals “Trepça”, as well as inter-institutional cooperation for the purpose of their further promotion
Activity: 4.1: Collection, treatment and restoration of crystals/minerals for display purposes
Where the activity will focus on the training of existing crystals and minerals, but also of new ones, where, among other things, it aims to further enrich the fund of the state museum of crystals and minerals “Trepça”. These activities will be covered by current/available capacities, therefore, as a result, there will be no financial implications beyond the current plans..

Activity: 4.2: Presentation of crystals/minerals in the State Museum of Crystals and Minerals “Trepça”, as well as inter-institutional cooperation for the purpose of their further promotion
Within this activity, the focus will be on the further promotion of the mining sector, the focus will be on the presentation of the crystals and minerals displayed in the State Museum of Crystals and Minerals “Trepça”. Also, according to available opportunities, it will support all relevant organizations inside and outside the country. This process will be based on the personnel and financial capacities available in 2023. 

Objective 5: Building technical capacities for geological analysis as well as cooperation and support of developmental activities at the local and international level
Referring to the responsibility of the Geological Service of Kosovo, it is necessary to highlight the representation and participation through giving the contribution in the processes related to other local and international institutions, therefore local and international cooperation is also considered as an important objective and will be implemented continuously on an annual basis.

This objective will be realized through these activities:

5.1. Building technical capacities for geological analyses

5.2. Support of development activities, at the local and international level
Activity 5.1: Building technical capacities for geological analyses; it will focus on those of a mineralogical, chemical and physical nature, it will be done through the completion and full functionalization of the equipment dedicated to the needs of KGS. The services offered by KGS will be focused on the study needs of KGS, but also as support for various activities presented by various actors in the public and private sector in the Republic of Kosovo and beyond.
These services will be offered mainly with personnel and technical capacity that are expected to be built according to relevant procedures such as those of the approval of the new work regulations of the KGS, the development of procedures for new staff recruitment, etc. these decisions are expected to be taken in 2023. The budget necessary for the realization of this activity is already planned for the part of the completion and full functionalization of the equipment dedicated to the needs of KGS. As for the part of the approval of the new regulation of KGS and the recruitment of new staff, they will be handled according to the budgetary possibility planned for 2023.
Activity 5.2: Supporting development activities at the local and international level; it will be done through institutional representation in order to provide the professional and technical contribution of KGS. Two of the main developments that are planned to be in function of the implementation of this activity will be focused on those of a local character with a focus on the implementation of obligations of the memorandum related to the research of underground water as well as international ones, according to the relevant decision taken for the participation/involvement of the Republic of Kosovo, namely KGS, in the Geological Service for Europe project (GSEU).

4. Budget Impact
The achievement of objectives 1, 2, 3 and 4 within the KGS performance plan for 2023 will mainly be covered by the commitment of the KGS staff, as well as taking into consideration the prerequisite for the functionalization of technical assets / equipment according to the plans, but also logistic ones that are mainly related to field vehicles.

Therefore, the budget impact will be in line with regular budget planning that is mainly related to wages and salaries as well as budget allocations that are mainly related to the category of goods and services.

Also, this will have a budgetary impact on the implementation process of objective 5, where the necessary budget will mainly have to be provided in the capital category as a result of the obligations created in 2022 (specifically on 8 November 2022) where the signature of contracts was made, in function of the implementation of the project for the supply and functionality of KGS laboratory equipment. Therefore, from the total obligation of 497,008.62 euro, which was the budget allocated in 2022, about 135,099.62 euro have been spent, while for 2023 the financial obligation of 361,909.00 euro remains. Currently, about 237,000.00 euro have been allocated in the budget planning for 2023, therefore, the rest of about 125,000.00 euro remains to be defined after the end of the 2022 budget year, it is expected that the reallocations will be made for the part of the budget needed for 2023 to cover the costs for the implementation of the project in question, as a result of the priority treatment of obligations carried over from the previous year. 
B. The tabular part of KGS Performance Plan for 2023
1. Identification and further evidence of mineralogical potentials in the southwestern area of the Republic of Kosovo

2. Monitoring, evidencing and evaluation of events related to Geohazards

3. Creation and digitalization of data on river flows;

4. Promotion and further Enrichment with crystals/minerals of the State Museum of Crystals and Minerals “Trepça”
5. Building technical capacities for geological analysis as well as cooperation and support of development activities 

at the local and international level
	B. Tabular part of the Performance Plan of Kosovo Geological Service - 2023



	No.
	Objectives, indicators and tasks
	Baseline
	Target

	I.
	Objective 1: Identification and further evidencing of mineralogical potentials in the southwestern area of the Republic of Kosovo

	1
	Performance indicator: Cadastre created to the extent of 90% of the space defined for 2023 in the area of Sharri, as well as the finalization in the third (100%) of Ponoshec Plan on a scale of 1:25000
	Q4 2023
	 

	No.
	Activity
	Responsible Directorate
	Time limit of implementation 
	Budget

	Source of financing
	Output

	1.1
	Creation of the cadastre of mineral chromium of ore
deposits in the Sharri tectonic unit
	Department of Regional Geology
	Q1-Q4 2023
	23,793.00
	BRK
	The cadastre created to the extent of 90% of the space defined for 2023 and the chromium of ore

deposits in the Sharri tectonic unit

	1.2
	Finalization of Ponoshec Plan,  on a scale of 1: 25000 
	Department of Regional Geology
	Q1-Q4 2023
	23,793.00
	BRK
	The map of Ponoshec finalized as a whole, implying also the finalization of the explanatory text and the creation of the corresponding map of Ponoshec

	 
	Overall budget for Objective 1:
	 
	 
	47,586.00
	BRK
	

	Nr.
	Objectives, indicators and tasks
	Baseline
	Target

	II.
	Objective 2: Monitoring, recording and evaluation of events related to Geohazards

	1
	Performance indicator: Finalization of the annual maximum seismic intensity distribution map for 2022 as well as compilation of at least 25 landslide monitoring reports
	Q4 2023
	 

	No.
	Activity
	Responsible Directorate 
	Time limit of implementation
	Budget

	Source of financing
	Output



	1.1
	Monitoring and maintenance of the seismic network and compilation of the annual distribution map of the maximum seismic intensity
	Department of Geoinformation and Geotechnics
	Q1-Q4 2023
	13,062.36
	BRK
	Finalization of the annual map

of the distribution of the maximum seismic intensity for 2022 as well as the continuous monitoring and visit of the seismic stations at least 2 times for the purpose of their maintenance

	1.2
	Monitoring and assessment of landslides
	Department of Geoinformation and Geotechnics
	Q1-Q4 2023
	16,313.23
	BRK
	Monitoring and assessment of landslides in at least 25 locations and preparing reports for recommending relevant measures

	 
	Overall budget for Objective 2:
	 
	 
	29,375.59
	BRK
	 



	No.
	Objectives, indicators and tasks
	Baseline
	Target 

	III.
	Objective 3: Creation and digitalization of river flow data

	1
	Performance indicator: Analyzing and creating relevant database for data entry to the extent of at least 70%
	Q4 2023
	x

	No.
	Activity
	Responsible Directorate
	Time limit of implementation 
	Budget

	Source of financing
	Output

	1.1
	Evidence and review of existing geological and hydrogeological documentation for river flows
	Department of Sedimentology
	Q1-Q4 2023
	2,966.82
	BRK
	Existing historical geological documentation reviewed to the extent of at least 70%



	1.2
	Creating database on river flows 
	Department of Sedimentology
	Q1-Q4 2023
	2,908.32
	BRK
	Database creation and data entry to the extent of at least 70%


	 
	Overall budget for Objective 3:
	 
	 
	5,875.14
	BRK


	 



	Nr.
	Objectives, indicators and tasks
	Baseline

	Target

	IV.
	Objective 4: Promotion and further enrichment with crystals/minerals of the State Museum of Crystals and Minerals “Trepça”

	1
	Performance indicator: From the existing fund, treatment and restoration of at least 30%, as well as the further enrichment of the museum with new crystals and minerals to the extent of at least 10%, as well as the reception and presentation for the purpose of promoting the specimens exhibited in Museum before at least 20 visits made by different visitors
	Q4 2023
	x

	No.
	Activity
	Responsible Directorate
	Time limit of implementation 
	Budget

	Source of financing
	Output

	1.1
	Collection, treatment and restoration of crystals/minerals for display purposes;
	State Museum of Crystals and Minerals “Trepça”,
	Q1-Q4 2023
	12,569.28
	BRK
	Maintenance and further enrichment with crystals and minerals as well as their ongoing examination throughout the year 2023. 



	1.2
	Presentation of crystals/minerals in the State Museum of Crystals and Minerals “Trepça”, as well as inter-institutional cooperation for the purpose of their further promotion
	State Museum of Crystals and Minerals “Trepça”,
	Q1-Q4 2023
	13,087.44
	BRK
	Further presentation of the crystals

and minerals before at least 20 different visits to the Museum as well as participation in at least 2 other organizations/events for promotion purposes.



	 
	Overall budget for Objective 4:
	 
	 
	25,656.72
	BRK
	

	No.
	Objectives, indicators and tasks
	Baseline

	Target

	V.
	Objective V: Building technical capacities for geological analysis as well as cooperation and support of development activities at the local and international level

	1
	Performance indicator: By the middle of the year (Q2 2023) all technical capacities for geological analysis in SHJK functionalized, as well as by the end of the year (Q4) to have substantive representation in at least up to 80% of all activities/ development events organized by the Geological Survey of Europe (EGS)
	Q4 2023
	 

	No.
	Acivity
	Responsible Directorate
	Time limit of implementation 
	Budget

	Source of financing
	Output

	1.1
	Building technical capacities for geological analyses
	All departments 
	Q1-Q4 2023
	361,099.00
	BRK
	Technical capacities of KGS are functional

	1.2
	Support of development activities, at the local and international level
	All departments 
	Q1-Q4 2023
	30,000.00
	BRK
	Participation in EGS meetings, substantive representation


	 
	Overall budget for Objective 5:
	 
	 
	391,099.00
	BRK
	 


� The budget is approximate // it was calculated taking into consideration the salaries of officials and derivatives spent for the realization of the activity in question and will be covered by the regular planning for salaries and the budget allocated in 2023 in the category of goods and services. Therefore, no additional budget is expected beyond regular budget planning. 


� The budget is approximate // it was calculated taking into consideration the salaries of officials and derivatives spent for the realization of the activity in question and will be covered by the regular planning for salaries and the budget allocated in 2023 in the category of goods and services. Therefore, no additional budget is expected beyond regular budget planning.


� The budget is approximate // it was calculated taking into consideration the salaries of officials and derivatives spent for the realization of the activity in question and will be covered by the regular planning for salaries and the budget allocated in 2023 in the category of goods and services. Therefore, no additional budget is expected beyond regular budget planning. 


� The budget is approximate // it was calculated taking into consideration the salaries of officials and derivatives spent for the realization of the activity in question and will be covered by the regular planning for salaries and the budget allocated in 2023 in the category of goods and services. Therefore, no additional budget is expected beyond regular budget planning.


� The budget is approximate // it was calculated taking into consideration the obligations carried over from 2022 for the realization of the project for the functionalization of laboratory equipment as well as the salaries of officials. This budget will be covered mainly by the capital category as well as by the budget according to the regular planning for salaries and the budget allocated in 2023
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